
Holiday planning 
starts now: 
The must-knows 
(and the must-dos)

This holiday season is unlike all 
others. Here are just a few insights 
from our latest consumer research 
to help you plan, respond, and 
execute like an e-commerce leader. 

Plan early – like now

Consumers told us they’ll start holiday shopping earlier 
this year – weeks before Black Friday. To smooth out 
volumes and maximize your opportunities, be there for 
them with the right messages and promotions. 

54% 
expressed an openness to shopping 
early in 2020 if enticed to do so, with
32% open to shopping in October

 

VS 42%
claim to have shopped 
before Black Friday or 
all year long in 2019*

Get your promotions in gear

Compared to last year, 32% of online shoppers expect to spend less this 
holiday season. So you'll want to make sure your brand is hard to resist. 
To draw consumers in, focus your offers on what matters most to them:

74%
chose one retailer over 
another because they 
offered free shipping 56%

chose one retailer over 
another because of 
their delivery options

Survey says...

34% 
of online shoppers 
were open to receiving 
promotions from retail 
stores during the 
pandemic. This is likely 
to increase during the 
holiday season.

Set clear expectations

Communicating shipping deadlines, 
your returns policy, and the status 
of their shipments is a must. 

70%
of online shoppers don’t mind 
waiting longer for purchases 
if they’re given an accurate 
delivery date upfront

62%
of online shoppers paid 
more attention to return 
policies during the 2019 
holiday season*

More than ever, shoppers need options

In our omnichannel world, you’ll want to leverage and promote all of your selling 
channels and offer consumers a choice of delivery options, including curbside pickup. 
Compared to their pre-pandemic shopping behaviour, over the next six to eight months:

38%
of online shoppers who have 
previously done curbside or in-store
pickup plan on doing it more

29%
of online shoppers who have 
previously shopped online for 
delivery plan on doing it more

Prep your e-commerce operations

With 48% of shoppers mostly or exclusively planning to shop online for 
the holidays, ensure your operations will support the increased demand:

Stock up on 
popular products

Review your pick-and-pack 
strategy to reduce fulfillment time

Fine-tune your 
returns policy

Work with your partners  to plan and 
forecast your holiday strategy

Canada Post is here to support you

For more insights and resources to get you ready for the holiday season, 
visit canadapost.ca/Holiday2020.
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