
FOR

BUY 1 GET 1

FREE
Buy 1 sub, get the 2nd of 

equal or lesser value free

with purchase of 2 regular 

fountain drinks

Excluding Everyday Value and Breakfast Menu. Coupon must be presented when ordering. One coupon 

per customer visit. Cannot be combined with any other offer. Taxes extra. Valid at participating Canadian 

locations. No substitutions or cash value. Exp. December 31, 2012. CLU #8010
Le goût par-dessus tout

BUY 1 
GET 1
Buy any sub at regular price and 

get a $1 small sub, $2 regular sub, 

or $3 large sub (second sub must 

be of equal or lesser value)

FOR

Excluding Everyday Value and Breakfast Menu. Coupon must be presented when ordering. One coupon 

per customer visit. Cannot be combined with any other offer. Taxes extra. Valid at participating Canadian 

locations. No substitutions or cash value. Exp. December 31, 2012. 

CLU #5500 (SML) CLU #5501 (REG) CLU #5502 (LRG)

Le goût par-dessus tout

1$

50
ANY SUB

With purchase of a 

regular fountain drink

%
OFF 

Excluding Everyday Value and Breakfast Menu. Coupon must be presented when ordering. One coupon 

per customer visit. Cannot be combined with any other offer. Taxes extra. Valid at participating Canadian 

locations. No substitutions or cash value. Exp. December 31, 2012. CLU #8030 Le goût par-dessus tout

Le goût par-dessus tout

PRIME RIB
with HOLLANDAISE

STEAK SAUCE

Success Stories

For more information about the Unaddressed Admail service, please visit canadapost.ca.

Quiznos Canada
“Bigger is better”: An oversize Unaddressed Admail mailing brings higher 
coupon response rate and increases revenue for Quiznos Canada.

Results

The results of the test campaign were 
significant. When it comes to direct mail, 
bigger is better. While Canadian individu-
al restaurant sales increased by $287 per 
week during the campaign, Winnipeg 
stores enjoyed an increase $585 per week. 

“In Winnipeg, where the oversize coupon 
mailing test was conducted, we saw 
about 90 more transactions per restaurant 
over the course of the campaign,” says 
Holmes. “This direct-mail solution clearly 
made an impact—on our customers and 
on our sales. Customers had a ‘mail 
moment’: the oversize item stood out. It 
engaged them, increased brand 
awareness and, ultimately, boosted our 
bottom line.” 

Quiznos is already strongly considering 
mailing an oversized piece for its next 
coupon campaign.

“Numbers don’t lie,” says Holmes. “This 
test campaign yielded impressive results. 
The oversized test piece sales results 
validate that bigger truly is better.”

Background

Quiznos, a franchised quick-service 
restaurant brand founded in 1981 in 
Denver, Colorado, specializes in premium 
toasted submarine sandwiches. The 
company takes pride in its chef-inspired 
menu and in creating recipes with 
high-quality ingredients. Today, Quiznos  
is the second-largest chain of its kind in 
North America and operates 415 
restaurants across Canada.

The power  
of direct mail

In Quiznos’ line of business the profit 
margin is typically low. To maximize the 
potential of each franchisee and build 
awareness, Quiznos has been using the 
Unaddressed Admail service, a powerful 
direct-mail solution, to send valuable 
coupons to prospective and existing 
customers. Coupons have been a 
powerful marketing tool with every 
campaign resulting in a boost in sales  
for franchisees.

“We have been using the Unaddressed 
Admail service since we launched in 
Canada in 1996,” explains Kyle Holmes, 
senior director of marketing at Quiznos 
Canada. “Since 2010, direct mail has been 
playing an even bigger role in our 
marketing mix. It’s a great medium to 
build brand awareness, engage customers 
and strengthen loyalty. Each coupon 

campaign translated into instant sale 
results. Physical mail is a great media 
touch point that gets the message out and 
brings customers into our restaurants.”

However, Quiznos realized that 
couponing is no longer a niche and that 
customers have come to expect discounts. 
With that in mind, Quiznos looked for 
new ways to generate more interest.

Quiznos decided to test the “bigger is 
better” adage and determine whether an 
oversize Unaddressed Admail piece would 
increase coupon response rate and 
revenue for its restaurants.

Canada Post 
solution

Quiznos worked with Canada Post to 
create a test campaign during which some 
recipients in Winnipeg received an 
Oversize Unaddressed Admail piece 
instead of the standard coupon mailing. 
Quiznos tracked Winnipeg sales for nine 
weeks, before, during and after the 
campaign, isolating the Winnipeg market 
to analyze results.

“ In Winnipeg, where the oversize 
coupon mailing test was conducted, 
we saw about 90 more transactions 
per restaurant over the course of the 
campaign. This direct-mail solution 
clearly made an impact—on our 
customers and on our sales.” 
 
Kyle Holmes  
Senior Director of Marketing,  
Quiznos Canada  
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Unaddressed Admail™ is a trademark of Canada Post Corporation.

Client: Quiznos Canada

Sector: Quick service restaurant

Goal: Maximize response rate  
and revenue

Solution: Oversize Unaddressed  
AdmailTM service
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